Step 0 – what happens and how- input for discussions 
This small input was produced after discussions with a small group of OM practitioners. It looks at the so-called step 0 of Outcome mapping, that is, at what happens before the actual OM starts. It outlines what happens (or should best happen) in step 0, who is involved in it and finally in what way they are involved.
Content of Step 0  
Step 0 basically consists of conceiving, developing and agreeing on the rough outline of the project/programme and of laying a stable base for a successful OM (seeding the OM attitude and a common understanding of the central concepts of OM; procurement of necessary information). It is mainly a step of negotiations and information gathering. 
As per IDRC OM Manual OM is “best used at the beginning of a programme, once the main focus has been decided”. Also it “starts when the programme has established its strategic directions or primary program areas.” Therefore, during Step 0 the main focus, strategic directions, or primary program areas are negotiated and agreed upon as a base for the actual outcome mapping process.
Additionally, Step 0 of OM makes sure that all information specific to OM planning is at hand when needed. In particular this includes a stakeholder analysis (resp. any other analysis that yields the same information) as the information about stakeholders and actors, their powers and relationships is important for selecting boundary and strategic partners. Of course the type of information chosen as well as the process of gathering and/or producing such information needs to be handled with an OM-perspective in mind. 

Furthermore during step 0 ideally the basic concepts of OM are already imparted in the involved partners in a practical manner. Amongst else this happens by distinguishing, from the very outset of a project idea onwards, the following two entities:

· The owner of the planned development– the part owned by the local organizations, institutions, groups (the vision)                                                                                      
· The project support – the support given by the donor to help along/facilitate the planned development (the mission). 
If these two entities and their respective responsibilities are kept clearly apart from the very outset of planning onwards both the innovators of the development, the partners, and the project side, can the define their looked-for development (outcome challenges of the boundary partners and organizational practices). This allows measuring the success of an endeavour and drawing lessons learnt for the future. 
The drawing below depicts the process usually taking place in one way or another in step 0:  
0.1. An idea is generated ideally by local actor/owner (can be at various levels – government, local NGO, private industry...), but maybe also stimulated by field or central level of donor. There is a need for support by donor. 
0.2. Sharing of idea with donor, first interactions
0.3. Decision whether to engage in further process 
0.4. Negotiation, analysis and information gathering: Rounds of discussions for shaping of idea based on interest, capacity, mandate of involved parties. Agreeing on rough project outline (main focus, strategic directions, primary program areas, other key aspects) and general responsibilities and commitments. Information gathering and analysis in the light of the specific discussions.  
0.5. Preparation for the actual planning of the project/programme (decide on planning method to be used, identify and gather further information if and as needed, negotiations about stakeholders to involve in planning. 
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Step 0 – the process to go through before OM planning starts
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