Day 5:  Monday, 9:30-1:00pm

Practicum Activity 2:  Developing a Vision Statement in a Fish-Bowl

*Helen has to be the facilitator because of language

Purpose:  Simulate an outcome mapping workshop in order to practice developing a vision (e.g. types of questions to ask, roles, final product, etc.)

Preparations:

Give homework on Friday

During lunch set-up room for fish-bowl (flip-chart with chairs in the middle, surrounded by chairs for observers)

Homework:

Ask for a volunteer chart writer to work with Helen

Ask for volunteer vision developers:  Come up with a program that you’ll speak to (e.g. either a plausible program or pick a real program & bring others up to speed on it with documents and talking it through)

Observers:  read vision section of OM manual (English pages 33-36; Spanish pages.---)

Process

Introduction (10 minutes)

Ask observers, vision developers, & chart writers to get in place

Explain the purpose of the activity

Explain fish-bowl concept 

· watching from outside in terms of facilitation, vision concept, dynamics and content of vision developers

· periodic debriefing in pairs

· final debriefing in plenary at end 

Vision Session (2 hours)

Helen facilitates session to develop vision following the process outlined in the manual 

Periodic Debriefs During Session (15 minutes = 3x 5 minutes)

Sarah & Terry watch energy levels & periodically call for a debrief 

In pairs:

· Talk about what you’re seeing and hearing.  

· Talk about the facilitation in terms of what you read and what you’re seeing. 

· Talk about the dynamics among the vision developers.  

· Talk about what is challenging in working with a group to develop a vision. 

· Talk about the vision itself.

Plenary Debrief (35 minutes)

How did it feel? (Facilitator? Chart writer? Vision Developers? Audience?)

What did the facilitator/chart writer have to do to prepare?

How did the process differ from what was outlined in the manual?
What surprised you?

What seemed especially challenging? What seemed easy?

