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	A: What does AI look at?
	How does OM match up?

	(1) individual, group, organisational and societal capabilities and resources

(2) motivations and driving forces

(3) developmental possibilities and action alternatives for the future
	Of these, (1) is partially addressed through boundary partners, and boundary partners’ boundary partners, and the “Expect, Like, Love” 
(3) is systematically looked at by OM, in the context of boundary partners. (2) is only looked at indirectly in OM


	B: What questions does AI ask?
	How does OM match up?

	Investigate

1. What is it that disturbs or concerns you about your situation related to this project / programme?

2. What, despite everything, are you pleased with in terms of how you are managing the situation / problem at present?

3. What might this say about your capabilities?

4. If possible, describe a situation or period in which the (area) was working well, when the problem did not exist?

5. What do you think could have contributed to its working well at that time?

The future

6. How would you like things to be? What is important to you?

7. Can you offer any examples of how things would look if the situation or problem were resolved?

8. Who would be pleased by that? What would the effect be on yourself or others?

Create

9. What do you think it will take to get there?

10. What have you tried?

11. How did it go, and what lessons can you take from that?

12. Can you see any signs that the situation is already moving in the right direction?

13. What do you view as your most important resources for handling the situation?

Realise

14. What might be a first step for you to take?

15. Is there anything you need to leave behind you in order to move forward?

16. From whom could you get help?

17. What would be a sign that you were succeeding?
	(2) (6) (7) (8) (9) (13) (14) (16) (17) are all addressed fully or partially in OM. The clear gaps are the lack of attention on concerns, current capabilities, previous experiences, motivations, and inhibiting factors.

	C: What are the underlying principles of AI?
	How does OM match up?

	1. Focusing on what is working, on the “life-giving” forces associated with an individual, group, organisation, society, resources or opportunities.

2. Actively clarifying, affirming and recognising these competencies, resources and opportunities.

3. Viewing individuals, groups, organisations and societies from a systemic perspective, and studying how the various parts of the system affect one another, on what influences something to work well.

4. Contributing to freeing up and further developing existing capabilities (rather than replacing them).

5. Proceeding based on the notion that something increases in value when it is “appreciated”.

6. Studying concrete experiences conveyed in narrative form.

7. Showing respect for and acknowledging these experiences and perceptions.
	(1) (3) (5) (7) all addressed in OM. The clear gaps are the lack of focus on existing competencies, resources and opportunities, and how to develop them further.


