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Workshop Programme








Day 1�
Workshop objectives, agenda, and process


Identifying characteristics of useful PM&E


Complexity and systems thinking in development 


Overview of Outcome Mapping (OM) theory & concepts  


Selection of working group cases


Steps 1& 2: Vision & Mission 


Step 3: Identifying Boundary Partners


Evaluation of the Day�
�
Day


2�
Step 4: Outcome Challenge 


Step 5: Progress Markers


Reviews of Group Work 


Step 6: Strategy Maps


Overview of ‘Intentional Design’


Evaluation of the Day�
�
Day


3�
Step 7: Organizational Practices


Adapting OM elements for your work environment


Complexity, evaluative thinking and other frameworks


Fostering adaptation & use in M&E


Operating principles & critical assessment


Rating OM concepts & tools on the ‘Challenge Wall’ 


End of Workshop Evaluation�
�
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Outcome Mapping Training Workshop: 


Tools for Dealing with Complexity in Planning, Monitoring and Evaluation





Trainer: �
TERRY SMUTYLO�
�
�
Next course:�
28 – 30 October 2014 


�
�
�
Cost: �
R 10,000.00 (excl VAT) (incl. comprehensive course materials, refreshments & lunch, certificate). Special discounts apply for groups of 3 people or more, of 10%, early bird registration applies�
�
�
Registration deadline�
1 September 2014�
�
�
Payment deadline�
15 September 2014�
�
�
Early bird deadline�
15 August 2014 (and receive a 10% discount)�
�
�



Contact: Southern Hemisphere Training�
�
PO Box 3260, Cape Town, 8000 ; Tel: + 27 (021) 422 0205 


Fax: + 27 (021) 424 7965�
�
Email: training� HYPERLINK "mailto:info@southernhemisphere.co.za"��@southernhemisphere.co.za�  www.southernhemisphere.co.za�
�
�
�
�
�
�
�
�
�
�
�






Outcomes


Participants will learn how they can:


Identify and deliver diversified strategies


Clarify and measure intended outcomes


Locate and measure outcomes that emerge unexpectedly


Have an understanding of the importance of integrating monitoring and evaluation from the planning stage


Involve stakeholders in all processes


Foster organisational learning, and


Track and report on the complex processes of social change





Participants will leave the course with a very practical understanding of Outcome Mapping





More about the facilitator:


Terry Smutylo created Canada’s International Development Research Centre (IDRC) Evaluation Unit in 1992 and served as its Director until 2005. He has led teams that have developed several internationally recognized methodologies, including Organizational Self- Assessment, Peace and Conflict Impact Assessment and Outcome Mapping. Since leaving IDRC Terry has worked as an Outcome Mapping trainer & facilitator and as an independent evaluation consultant with international development organizations in Canada, United States.








Objectives


The objective of this course: 


Clarify ‘complexity’ and ‘systems’ concepts for use in planning, monitoring & evaluation  


Introduce and apply the tools of Outcome Mapping 


Critically assess if and how these concepts and tools could be useful in your work





Methodology


The course methodology demonstrates the participatory values at the core of Outcome Mapping, combining presentations on theory and case studies with: group discussion; individual reflection; small group practice; and feedback sessions.  Participants will apply OM tools and concepts in facilitated, practical exercises to situations from their own work experience.  


Requirements


To achieve these outcomes full participation is required.  There will be no passive learning.  Participants will get opportunities to share their experiences and best practices regarding monitoring, evaluation and reporting.  The expected outcomes from each module will focus the discussion and learning.






















