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[Outcome Journal Co-curricular Student Bodies]


	Outcome Journal
Co-curricular Student Bodies

	Work dating from/to: January to June 2009

	Contributors to monitoring update: S.R.C

	Name(s) of the person(s) who compiled the journal: Madhuku Learnmore, Mutize Patience, Masabeya Simbarashe, Chamoko Talent, Mtetwa Prince

	Outcome Challenge: The programme would like to see co-curricular student bodies designing termly club action plans that include vulnerability related issues. They hold regular club meetings to plan and coordinate activities; keep minutes of those meetings and record all club activities so progress reports can be presented to patrons.  College support structures, dean of students, administrations and club patrons are invited to meetings and their support is sought for club activities.  The co-curricular student bodies organise training workshops for their members and the whole student body. They source vulnerability related information for resource centres, conduct College-based awareness campaigns and mobilise more students to join clubs.  They work together with other clubs in the College; organise inter-College activities involving all co-curricular club representatives and network with organisations and institutions.  The clubs initiate vulnerability-related outreach programmes and participate in existing community vulnerability related activities. They also provide expertise and manpower in support of vulnerability related College activities such as staff development, peer training and PM&E of the programme.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Facilitate the functioning of the club

(e.g. Organise club meetings, keep club activity records, present records to patrons, elect executive recognised by College administration, involve higher authorities in club meetings, seek support from College admin for carrying out club activities, campaigns to increase membership, ...)
	We organised a meeting to address the issue of fees which was abnormal and unthinkable as far as reality is concerned.
	25/03/09
	We went to a negotiation table with the administration, but was unfruitful. So  we are looking for donors to help those who are at shoestring.
	Minutes (SRC secretary)

	2.
Provide vulnerability related services to the College community

(e.g. Develop vulnerability related action plans, organise training workshops for club members and other students, support vulnerability related College activities through  provision of expertise and manpower in staff development, peer training, P,M&E of programme; source vulnerability learning materials to enrich resource centres;  conduct College based awareness campaigns focusing on vulnerability; ...)
	-We offered a service of slashing around hostels within the college.

-We fetched water for our dining staff to use when water was not available.
	02/03/09
	-Most of the areas at our colleges need to be cleaned and that is our area to be dealt with.
	Not recorded

	3.
Networking

(e.g. Collaboration with other clubs in the College, enhance communication with clubs from other Colleges, inter College activities, network with organisations and institutions.)
	-We work hand in hand with FOCUS, and we are also an affiliate of the national student body ZINASU, and we held a lot of meetings, e.g on 20/06/09.

-We are also members of peer educators.
	From 01/07
	We are hoping to hold a lot of meetings and to create relationships with other colleges, other student unions and organisations.
	N/A

	4.
Provide vulnerability related services out of College communities

(e.g. Initiate vulnerability related outreach programmes outside the College community and participate in existing community activities related to vulnerability.)
	-We support families in the time of bereavement through attendance, and financially.

- We are hoping to give a hand to the Home of Hope, helping in areas that need to be touched.
	03/07/09
	-We attended funerals (students’ funerals), who are Tafadzwa Musofema, Ranga Claris, Mhangami Thabitha, Sinia Mutingwende, and also a member of staff .
	N/A


	Narrative of a success story or a significant change story: 

-We managed to pay fees for our fellow students who failed to raise their fees.

-We affiliated our college to ZINASU for the first time since 1947

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

This term seemed to be hard for most of our students as there was a very low turnout due to financial issues , and the number increased at a very very slow rate that even up too now a lot have not yet turned up.

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

-We need a list of stationery, detergents, and refreshments.

-We need your organisation to offer certificates to those who are consistent attendees of workshops.

-We require a film projector to use during some of our school workshops.

	Contributing or limiting factors and actors towards achievement of progress markers:

The economic climate barred us from holding activities in mass. Also, the slow inflow of students into the college also is a limiting factor that prohibited us from holding some of the activities.

	Summary of lessons learned/recommendations:

We noted that helping those in need is of great importance, and so does the interaction of students within and outside the world. We recommend your organisation to keep on having workshops with us. Hats off to you.


	Outcome Journal
Co-curricular Student Bodies

	Work dating from/to: 

	Contributors to monitoring update: 

	Name(s) of the person(s) who compiled the journal: 

	Outcome Challenge: The programme would like to see co-curricular student bodies designing termly club action plans that include vulnerability related issues. They hold regular club meetings to plan and coordinate activities; keep minutes of those meetings and record all club activities so progress reports can be presented to patrons.  College support structures, dean of students, administrations and club patrons are invited to meetings and their support is sought for club activities.  The co-curricular student bodies organise training workshops for their members and the whole student body. They source vulnerability related information for resource centres, conduct College-based awareness campaigns and mobilise more students to join clubs.  They work together with other clubs in the College; organise inter-College activities involving all co-curricular club representatives and network with organisations and institutions.  The clubs initiate vulnerability-related outreach programmes and participate in existing community vulnerability related activities. They also provide expertise and manpower in support of vulnerability related College activities such as staff development, peer training and PM&E of the programme.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Facilitate the functioning of the club

(e.g. Organise club meetings, keep club activity records, present records to patrons, elect executive recognised by College administration, involve higher authorities in club meetings, seek support from College admin for carrying out club activities, campaigns to increase membership, ...)
	We held a meeting to organise an all night prayer. We  elected one club patron who is recognised by admin.
	28/03/09
	It was a success
	-Minutes

-FOCUS (secretary)

	2.
Provide vulnerability related services to the College community

(e.g. Develop vulnerability related action plans, organise training workshops for club members and other students, support vulnerability related College activities through  provision of expertise and manpower in staff development, peer training, P,M&E of programme; source vulnerability learning materials to enrich resource centres;  conduct College based awareness campaigns focusing on vulnerability; ...)
	We held a cleanup campaign on the campus as well as on a charity organisation, Home of Hope.
	05/06/09
	We still have plans to hold other campaigns in and outside the campus.
	Minutes

	3.
Networking

(e.g. Collaboration with other clubs in the College, enhance communication with clubs from other Colleges, inter College activities, network with organisations and institutions.)
	Attended national FOCUS meetings and we work in collaboration with SRC and Peer Education group.
	24/03/09
	We still hope to work hand in hand with other clubs outside the campus.
	Minutes

	4.
Provide vulnerability related services out of College communities

(e.g. Initiate vulnerability related outreach programmes outside the College community and participate in existing community activities related to vulnerability.)
	We gave support too the bereaved families through material things and financing
	03/07/09
	We managed to attend funerals for 5 students.
	


	Narrative of a success story or a significant change story: 

We managed to raise funds for the charity organisation. We gave them some material things as support to the orphans.

-We affiliated our club with  National Focus Zimbabwe

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

It all started a very difficult term with few students coming to school since fees were unattainable. The number increased slowly as the term progressed.

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

-We need stationery, detergents and refreshments.

-We expect your organisation to offer some certificates to us to appreciate workshop attendance.

	Contributing or limiting factors and actors towards achievement of progress markers:

-Economic factors were so limiting to programmes that had been organised. This gave a slow turn-up for students at the college.



	Summary of lessons learned/recommendations:

We learnt that as a Christian club we should help those who are in need. Interaction between students brings a good relationship that is unity.


	Outcome Journal
Co-curricular Support Structures

	Work dating from/to: January-June 2009

	Contributors to monitoring update: Health and Life Skills Department

	Name(s) of the person(s) who compiled the journal: Mr K.T. Dubuya, Mrs Gwarada, Mr Chikamhi, Ndanga

	Outcome Challenge: The programme would like to see the co-curricular support structures participate in student club meetings and activities; supporting the clubs with writing proposals and the development of their action plans; encouraging members to interact with local orphans and vulnerable children; facilitating exchange visits for club members (nationally and internationally); providing a platform for College clubs to share their experiences and challenges; and promoting collaboration between the different student support structures.  They keep abreast with developments in vulnerability issues and cascade this information to colleagues, club members and new students.  They organise regular steering team meetings, keep records of meetings, activities and steering team assets.  They time-table club and steering team activities in the College calendar. They spearhead the development of vulnerability related College policy and collaborate with staff development committees to organise vulnerability related staff development activities. They draw on expertise within student clubs to organise vulnerability related activities for the whole student body.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Coordinate the general functioning of curricular support structure

(e.g. Regular meetings of the steering teams that support student clubs, record keeping of steering team meetings and activities, time table activities in College calendar, asset management.)
	-Held Life Skills for TP during first term.

-TP supervision


	23/03/09

and

24/03/09
	Visited the students for TP supervision during this second term.
	-TP supervision forms

-Attendance register for Life Skills workshop and minutes.

	2.
Support general working of the student clubs

(e.g. Participate in club meetings & activities, help in developing and implementation of action plans by club members, assist clubs in writing proposals.)
	Support groups of peer educators hold fortnightly meetings where they discuss activities they are doing, and plans.
	14/06/09

21/06/09
	Visits by college lecturers for students on TP.
	Registers by Health and Life Skills department and TP as well as CB VCT Mutoko.

	3.
Organise vulnerability related activities towards students and staff

(e.g. vulnerability related orientation programmes for new students, cascade information to steering team members and club, bring students in touch with OVC reality, organise vulnerability related activities/workshops for steering team members, clubs and whole student body, involvement in staff development activities and development of psycho-social support structures for staff and students.)
	Visiting Home of Hope and students to give the vulnerable children psycho-social support
	14/02/09

28/03/09
	According the vulnerable children the opportunity to spend a day or weekend at a lecturer’s home.
	

	4.
Spearheading development of vulnerability (OVC) policy at College level
	The academic board still has to meet to infuse OVC policy at college.
	N/A
	N/A
	N/A

	5.
Networking in and out of College

(e.g. Facilitate exchange visits for club members, provide platform for College clubs to share experiences on mainstreaming vulnerability related issues, promote collaboration between various student support structures such as integration of resource centres and joint activities, …)
	Because of economic problems, this has not been possible, but we look forward to easing of the difficulties.
	N/A
	N/A
	N/A


	Narrative of a success story or a significant change story: 

Candlelight memorial  held on 21/06/09 was a resounding story. Peer educators, students and pupils from Home of Hope attended and recited poems.

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

Industrial action by lecturers during term 1 affected implementation of planned activities. Failure by students to pay fees also delayed the implementation of activities.

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

Provision of refreshments helped to entice more students. Provision of sanitary material and garden tools motivated administration to support our activities.

	Contributing or limiting factors and actors towards achievement of progress markers:

Lack of running water has delayed the resuscitation of herbal garden. Delay of recruitment and the coming of new students has also affected the start of some of the planned activities.

	Summary of lessons learned/recommendations:

With the erratic and low turn out of new intakes, more activities involving final year students should also be planned.


	Outcome Journal
Staff Development Committees (SDC)

	Work dating from/to: January- June 2009

	Contributors to monitoring update:  Staff Development Committee

	Name(s) of the person(s) who compiled the journal: Mandizha Livingstone, Sigauke Chipo, and Chikamhi Gilbert

	Outcome Challenge: The programme would like to see staff development committees be continuously developing and implementing staff development workshops with a focus on vulnerability.  They facilitate the inclusion of Staff Development activities in the College calendar.  The SDC interacts with the whole College community:  inviting College administration to meetings, assisting lecturers with review of syllabi; collaborating with IT unit to facilitate ICT support for vulnerability related staff development, organising OVC related in-service training workshops for school-based TP mentors, assisting lecturers and students in the use of M&E.  They are constantly networking with SDCs in other Colleges as well as with other organisations who work around vulnerability.  They are open-minded, willing to learn, accepting other colleagues’ views.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Coordinate general functioning of staff development committee

(e.g. Keep records of activities, Incorporate members of various departments and other committees already involved in staff development, inclusion of activities in College calendar, involve higher authorities, consultation with other boundary partners on vulnerability issues, collaborate with IT units, regular communication with HODs and LICs.)
	-Staff development seminar held on ECD teaching practice.

-One hundred percent lecturer attendance of workshop at Nyadire Trs’College.

-Lively presentations and discussion.
	22/06/09

23/06/09
	-Proposed changes to ECD TP supervision instruments.

-Proposed seminar for school heads and mentors.
	-Minutes

-Handouts

	2.
Organise specific vulnerability related staff development activities
(e.g. Develop and organise vulnerability related staff development workshops and assist lecturers and students monitoring attitude and behaviour change towards vulnerability issues.)
	-Workshop held with lecturers so they can give informed guidance to TP students who deal with children.
	22/06/09-

23/06/09
	Proposed changes to ECD TP attachment policy.
	-Minutes

-Handouts



	3.
Assist vulnerability related curriculum development

(e.g. Assist lecturers to review syllabi.)
	-Staff development seminars recommended review of ECD TP curriculum
	22/06/09-

23/06/09
	A number of proposals made to inform possible review of ECD TP curriculum.
	-Minutes

-Handouts

	4.
Organise vulnerability related in-service training workshops for school based TP mentors
	Proposed seminar for school heads and TP mentors
	TBA
	N?A
	N/A

	5.
Networking
(e.g. Establish and strengthen networking partnerships with organisations that work around vulnerability. Draft funding proposals to DTE for vulnerability related workshops.)
	-Proposed ammendments to ECD TP attachment policy and instruments
	TBA
	N/A
	N/A


	Narrative of a success story or a significant change story: 

Lecturers’ attendance of the ECD TP staff development seminar was remarkable. Prior to the seminar, many lecturers had glaring misconceptions of the ECD program, but by the end of the seminar, most of them had made constructive suggestions on how to enhance the program and showed very positive attitudes towards the programme.

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

Revision of policy documents and TP supervision instruments had not been anticipated, but ths became one of the success stories of the ECD TP staff development seminar. The vice principal set the tone by empowering the participants to draft the necessary amendments.

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

VVOB helped with personnel and meals during the two planning workshops. It also helped with the production of seminar papers and other related materials. However, facilitators felt that a token facilitation fee could further enhance quality. Participants also felt that the funding for meals could be increased.

	Contributing or limiting factors and actors towards achievement of progress markers:

The timely provision of materials like flipcharts, markers, stationery etc, as well as the provision of funding for meals by VVOB contributed to success. The college administration also threw its weight behind the workshop. However, the continuance of lectures during the workshop meant that some participants missed out on some key presentations.

	Summary of lessons learned/recommendations: 

The major lesson learnt was that if lecturers are equipped with enough information on ECD, their scepticism towards the program is reduced. It was also learnt that a well-funded seminar attracts a high number of participants.


	Outcome Journal
Early Childhood Development (ECD) Department

	Work dating from/to: January- June 2009

	Contributors to monitoring update: ECD Lecturers

	Name(s) of the person(s) who compiled the journal: Kofi,A., Soda,J., Gwasha,G., Gwarada,S., Chiumba,C., Guga,P.

	Outcome Challenge: The programme would like to see the ECD department review syllabi to be OVC friendly and monitor implementation of reviewed ECD curriculum.  The department will organise workshops, seminars and meetings in which teachers and communities are actively involved; it will encourage student-teachers to plan and undertake outreach programmes and advocacy activities, it will implement programmes for training para-professionals as assistant teachers and support vulnerability related in-service training programmes for practising ECD teachers.  The department would seek support from College administration for production of vulnerability related learning materials by ECD lecturers.  The ECD department will carry out lnerability related research; will source information on vulnerability and provide this information to existing resource centres.  The ECD department will develop model ECD centres for children from surrounding communities.  The target groups are the student teachers, teachers in primary schools, the children and the community.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Facilitate reorientation of ECD curriculum towards vulnerability 

(e.g. Syllabus review meetings; monitoring implementation of vulnerability integrated ECD syllabi through students work, exams, micro teaching, students research projects, feedback from teaching practice; source vulnerability related learning materials, support students in vulnerability related advocacy such as use of banners, placards, speeches, debates, drama…)
	-ECD awareness campaign first preparatory meeting with VVOB, Plan Zimbabwe and EO Mutoko District.

-Second preparatory meeting at VVOB offices.

-Third preparatory meetings

-Scenario development meeting at VVOB and facilitators ’training at Nyadire.
	09/02/09

22-23/02/09

26-27/02/09

31/03/09-

01/04/09
	-Sensitising funding partners, e.g VVOB and Plan Mutoko.

-Sensitising the local communities to appreciate ECD programmes.
	-ECD departmental file.

-ECD awareness campaign report

-Minutes



	2.
Develop ECD learning materials which include vulnerability issues
	-Planning to come up with learning materials such as toys, musical instruments and reading materials.
	By next  term
	Encouraging students to come up with appropriate materials that can be used by children.
	Assignments

	3.
Carry out vulnerability related research promoting the involvement of student teachers
	ECD awareness campaign organised at Kanyongo cluster- Mutoko
	10/06/09
	Encouraging communities, schools and other stakeholders to take  part in ECD programmes.
	ECD project file.

	4.
Community outreach

(e.g. Involve teachers & communities when organising vulnerability related workshops or meetings. Encourage students to undertake community outreach projects, develop model ECD centres for children from community around the College.)
	-Gadaga case study- (ECD awareness campaign)

-ECD awareness campaign at Kanyongo cluster- Mutoko
	04-07/04/09

10/06/09
	-Sensitising the communities, schools and other stakeholders to appreciate ECD programmes.
	-Gadaga case study report

-Kanyongo report

	5.
Implement training programmes for ECD para-professionals
(e.g. Implement training programmes for para-professionals to train as assistant teachers. Seek and document feedback from para-professionals of their experiences concerning vulnerability related issues during teaching practice.)
	-Training of para-professionals as from August 2009
	08/08/09

onwards
	-Assisting the para-professionals with child handling and caring skills.
	-ECD para-professional proposals

-ECD file

	6.
Support vulnerability related in-service training programmes for practicing ECD teachers in schools
	-Planning to inservice ECD mentors and heads.

-Planning to inservice para-professionals
	Next term 2009
	-Assisting practising ECD teachers with child caring skills.
	ECD file with proposals.


	Narrative of a success story or a significant change story: 

The story of the Gadaga case study where three villages, Gadaga, Musorowembudzi, and Mhako, were sensitised on the importance of ECD programes, and were assisted on how they could set an ECD centre. This was hld on the 4th, 6th, and 7th April 2009 at Gadaga Primary School. This was facilitated by Nyadire Trs’College, Plan Mutoko, and VVOB. Since then, the Gadaga community has started the ECD centre, although they are facing challenges in getting cement and roofing sheets to complete the block.

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

-There was high turnout of participants, and we did not anticipate this.

-Adjustment of the scenario during the first reflection session to suit the level of the participants.

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

-Coming up with a scenario and training of facilitators was very helpful.

-The financial support and the material support was quite helpful.

-Technical, financial, and material support to other awareness campaigns to be held next term.

-Facilitation fee/allowance for the facilitators.



	Contributing or limiting factors and actors towards achievement of progress markers:

-Support (financial and material support) from VVOB

-Technical support from VVOB and PLAN

-Material support by PLAN Mutoko (fuel)

-Time factor when considering the core business and outreach programmes.

	Summary of lessons learned/recommendations:

-Outreach programmes become successful when you deal directly with the local traditional leaders.

-Team work is very effective in carrying out the outreach programmes.


	Outcome Journal
College Administration (Principal, Vice Principal, Academic Board)

	Work dating from/to: January to June

	Contributors to monitoring update: Administration

	Name(s) of the person(s) who compiled the journal: Rev Mafondokoto, R. Nyarugwe, G. Chatambarara, J. Mulilo, and A. Rarayi

	Outcome Challenge: The programme would like to see College administration participate and support vulnerability related activities, playing an active role in the management of the programme and participating in the programme’s progress monitoring and evaluation meetings.  They initiate and facilitate the infusion and inclusion of vulnerability content in the College policy and co-fund vulnerability related activities. The College administrations take the lead in facilitating the development and implementation of IT policy in the Colleges. The programme would like to see the College academic board to recommend review of syllabi for all subject areas to integrate vulnerability issues.  Upon DTE final approval the College academic board ensures that the subject areas correctly implement the approved syllabi. They advocate for the harmonisation of activities across vulnerability related initiatives. College academic board also follows up on progress in development and implementation of vulnerability and IT related policies.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Support and facilitate the development and implementation of vulnerability policy at College level
	-Held meetings with ECD department to discuss on how to implement the policy.

-Consecutive meetings during and after the Gadaga case study were held, mapping the way forward.
	09/02/09

to

10/04/09
	We offered college vehicle to transport facilitators and workshop material.
	-Minutes

-Scenario

-Department reports

	2.
Facilitate establishment and functioning of IT support structures and IT policy
	-Plans to  install back  the landlines to facilitate the internet are underway. 

-Communication with Telone is being done. 
	10/-4/09-

19/06/09
	Landlines were restored, and computers and printers were repaired.
	-Minutes of meetings

-Computer lab in shape

	3.
Play an active role in the management and monitoring and evaluation of the quality education and vulnerability programme
	- The management participated in the Gadaga case study awareness workshops. -Advice was  given to programme co-ordinators.
	
	Administration also went to Gadaga to motivate facilitators
	-Minutes of the meetings

-Action plans

	4.
Support implementation of the quality education and vulnerability programme (e.g. request termly reports from HODs on progress of vulnerability related work in their departments, Recommend review & approve reviewed syllabi,  authorise termly staff development plans, advocate for harmonisation of activities across vulnerability related initiatives, Co-fund vulnerability related activities.)
	-Authorised infusion of the OVC programme in the syllabi.

-Provided vehicle and the human resources for workshops -Strategised  the staff development workshops
	Ongoing
	Review of syllabi is meant to ensure that OVC issues are handled thoroughly in identified syllabi.
	-Termly reports

-Vehicle log sheets


	Narrative of a success story or a significant change story: 

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

	Contributing or limiting factors and actors towards achievement of progress markers:

	Summary of lessons learned/recommendations: 


	Outcome Journal
IT Support Structures

	Work dating from/to: January- June 2009

	Contributors to monitoring update: Information and Communication Technology Department

	Name(s) of the person(s) who compiled the journal: Joseph, D. (LIC IT) and Chikonyora

	Outcome Challenge: The programme would like to see College IT support structures maintain College IT equipment and actively participate in acquisition of suitable hardware and software. They set up basic services such as email and internet access for staff and students. They plan and implement basic ICT training programmes for College staff and student teachers. This is done in close collaboration with computer and statistics unit of MoHTE, College administrations and staff development committees. They lobby with College administration for inclusion of ICT requirements in the College budget and advocate actively for the development and use of ICT management tools such as ICT policy and IT equipment maintenance procedures. IT support structures also work out strategies to ensure future continuity of ICT activities and to promote the use of e-learning methodology by lecturers.


	Progress Markers
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Follow up / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Play active role in acquisition, maintenance and security of IT equipment
	-3 brand new computers were purchased

-1 HP 2205DN printer was purchased.

-Computer consumables/ accessories were purchased.
	19/06/09

19/06/09

19/06/09
	The idea behind is to boost the IT department currently running short of information technology equipment.
	Receipts

	2.
Facilitate establishment and functioning of IT support structures
	-Generator, a back-up facility was purchased to enable computer lessons  to proceed.

-Telephone lines were repaired for internet.
	19/06/09

23/06/09
	We want a dedicated line for easy access to the internet.
	-Receipts

-Generator

	3.
Participate actively in development of IT policy
	-Policy document was crafted by the department with the assistance of the admin.
	Ongoing
	Consultation with all stakeholders at the college and other boundary partners.
	Policy documents

	4.
Provide training to College staff and College students and promote use of e-learning
	-New lecturers are being trained as they come.

-In-service training of students and lecturers on e-learning.
	On-going
	-More computers are needed to allow all lecturers access to computers.

-More hands-on is needed by lecturers.
	Training modules

	5.
Work out strategies to ensure continuity of ICT activities and lobby with College admin for inclusion of IT requirements in College budget
	-ICT activities have got a vote in the college budget. 

-Funds are available for repairs.
	On-going
	-Votes for ICt activities should be increased to allow the purchase of new computers.
	-Computers 

-Receipts


	Narrative of a success story or a significant change story: 

The college managed to purchase three state-of  the art  computers to be used by lecturers. In addition to that, a generator was bought, and this has reduced the number of problems associated with erratic (ZESA) electricity supply. ICT activities can now take place with minimum disturbances.

	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations): 

Low enrolments of  Intake 9 has eased pressure on the computers. We have seventeen Intake 9 students. To that end, student : computer ratio is now 1:1. This gives students ample time to use computers unlike when the ratio is 20:1

	Which support strategies from VVOB where helpful or require further follow-up or action during the next term? 

We have submitted our project proposal pertaining to internet and we are patiently waiting for VVOB response.

	Contributing or limiting factors and actors towards achievement of progress markers:

The major limiting factors are financial constraints and a shortage of IT human resources.

	Summary of lessons learned/recommendations: 

-V-Sat is needed for internet connectivity

-More computers should be bought to allow all lecturers and students easy access to them, (i.e student- computer ratio to be reduced.)
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