Evaluation of Outcome Mapping Workshop – ICIMOD, Kathmandu, June 29 – July 1 2004 (22 responses)

	
	Content
	Process

	Keep
	· Overview slides

· Conceptual part of OM

· Everything*****

· Live examples (e.g. NEPED)

· Overall content was very good***

· Main categories (steps) like OC, PM, Strategy – but sub-categories are confusing (expect, like, love, etc)

· The methodology

· Excellent command over the subject
	· Group work***- enabled us to come out with numerous ideas 

· Keep all of the process**

· Gallery walks were very useful*

· Especially group activities and follow-up support 

· Keep the friendly environment up

· Facilitation 

· The live example form the field

· Participatory approach

· Explanation through presentation and exercises

	Add
	· More case study examples***** - in addition to NEPED, at the beginning would have been better

· Some simple examples** - defines the parameters, is not related to organization (funny type)

· More interactive/refresher exercises* to replace lectures 

· More practical exercise in M&E, with diagrams/table 

· More exercises on vision and mission statement 

· More content on techniques of M&E practice 

· Strategy maps should be clearer 

· Guidance for future facilitators. Now I can use it, but facilitation is much more difficult

· Application of OM at different level

· To see if OM can be integrated with other conventional methods 

· Pre-workshop preparation; number of days

· Pictures of various processes taken previously
	· Add one day for facilitators to get familiarized with ICIMOD set-up 

· Ask participants to analyze case studies – e.g. to pick out steps of OM from cases such as they do in MBA programs

· Keep overview when presenting components

· Essential steps for piloting at project and organization level

· Linking us to a OM network

· More time for process about project M&E part 

· More exercises

· More team work

· Clarifications before every exercise

· Role play 

· More warming up and ending items such as jokes

	Change
	· Different case examples* rather that only one like we did, too much NEPEDised – diverse case studies would be useful 

· Mix more real and case stories* - more hypothetical 

· Too many examples without conceptual clarity 

· More real examples from ICIMOD projects – more preparation time perhaps less lecture 

· Show NEPED story at the beginning, so that its references make more sense 

· Give equal emphasis on Evaluation part as on intentional design 

· First half of the last day was very quick – cut down a few slides or redistribute the topic to previous day 

· Making participants do something first since it is a new concept

· Give more attention to conceptual linkages than examples

· Can improve on the definitions and examples

· Not to limit ourselves with the short comings 

· Presentation to make more colorful with cartoons and figures 

· Nothing*
	· The venue** - should not conduct such training with in the institute – more residential so that we can have more discussion with resource persons 

· Grouping could have been improved by forming in IPs rather than on smaller projects

· Let participants form their own groups

· Monitor that the group views are not led by one dominant participant 

· Practical work could be done in smaller groups 

· Letting participants ‘go at it’ wasn’t too effective with strategy map exercises

· Consistency between guidelines and pilot experiment

· Present success example or case studies at the beginning then start presentation

· Should have a more open process – more time for experimentation and debate

· Method of presentation

	Other Comments

· Outstanding facilitation, enriching workshop

· Great facilitation and I learned a lot. I think it is a great tool and hope ICIMOD will adopt all or parts of it.

· Great work

· Since this is a new concept in P, M&E, course has to be designed more extensively

· Thanks for this opportunity, I’ll start using OM to improve my family performance (immediately)

· The whole process was well facilitated, thank you all

· It is a very interesting and useful system, well facilitated and committed resource persons

· First two days are very effective but last third day was not very practical and too many things at once confused OM

· Excellent delivery! Thank you very much

· It was a great experience participating in this OM workshop, thank you very much for everything

· Great facilitation

· After implementation we will see more, how it works

· Overall good and thank you for the wonderful facilitations by the resource persons

· The whole exercise was very interesting and educative. The facilitation process was the best!

· Good workshop!

· Overall excellent and hope to learn more from the team in the future. Thanks a lot!


* Indicates a duplicated response

