Agenda 

Outcome Mapping Workshop

Workshop Objectives

Engage participants in a lively learning process on outcome mapping so that they have the knowledge and skills to use it in ways that are appropriate to their specific contexts.  In particular, the workshop will focus on 3 areas: 

1)  Conceptual:  learning about the tools and methods of outcome mapping;

2)  Group Facilitation: learning and practicing group facilitation skills helpful in the practice of outcome mapping; and,

3)  Practicum: reflecting, planning, and practicing how to take outcome mapping forward in your specific context.  

Day 1

9:00-10:00am
Introductions  

10:00-11:00am 
Overview (sunrise)

11:00-11:20am
Break

11:20-12:30pm
Role of facilitator 

12:30-2:00pm
Lunch 

2:00-3:15pm

Active Listening Skill 1:  Paraphrasing & Drawing People Out

3:15-3:45pm

Break

3:45-5:15pm

Active Listening Skill 2:  Stacking & Tracking

5:15-5:30pm

Conclusion & Evaluation of Day 1

Day 2

9:00-9:10am

Review of Day 1 & Agenda for Day 2

9:10-10:10am
Conceptual overview 

10:10-10:30am
Break

10:30-11:30pm
Conceptual overview (cont’d)

11:30-12:45pm
Vision and Mission (Exercise 1)

12:45-2:15pm
Lunch

2:15-3:45pm

Boundary Partners (Exercise 2)

3:45-4:15pm

Break

4:15-5:00pm
Work on Personal Case (Exercise 2a)

5:00-5:30pm

Conclusion and Evaluation of Day 2

Day 3

9:00-9:10am

Review of Day 2 & Agenda for Day 3

9:10-10:25am
Outcome Challenges (Exercise 3)+ Program Framework (Exercise)

10:25-10:45am
Break

10:45-12:30pm
Progress Markers (Exercise 4)



12:30-2:00pm
Lunch

2:00-3:45pm

Strategy Maps (Exercise 5)

3:45-4:15pm

Break

4:15-5:00pm

Work on Personal Case (Exercise 5a)

5:00-5:30pm

Conclusion and Evaluation of Day 3

Day 4

9:00-9:30am

Review of Day 3 & Agenda for Day 4

9:30-10:30am
Organizational Practices (Exercise 6)

10:30-11:00am
Break

11:00-12:00pm
Draw Outcome Mapping Steps (Exercise 6a)

12:00-1:00pm
Presentation by Experienced OM User
1:00-2:30pm

Lunch

2:30-3:30pm

Outcome & Performance Monitoring (Exercise 7)

3:30-3:45pm

Break

3:45-4:30pm

Using Outcome Mapping for Evaluation 

4:30-5:30pm

Conclusion (Song) and Evaluation of Day 4

Day 5

9:00-9:30am

Review of Day 4 & Agenda for Day 5

9:30-12:30pm
Practicum activity 1:  Developing a vision statement (fish-bowl)

12:30-2:00pm
Lunch

2:00-5:00pm

Practicum activity 2:  Role play & Diagnosis 

5:00-5:30pm

Conclusion and Evaluation of Day 5

Day 6

9:00-9:10am

Review of Day 5 & Agenda for Day 5

9:10-11:00am
Practicum activity 2:  Role play & Diagnosis (continued) 

11:00-12:30pm
Practicum activity 3:  Planning Adaptations to Outcome Mapping 

12:30-2:00pm
Lunch

2:00-3:15pm
Practicum activity 3 (continued) 

3:15-3:30pm

Workshop evaluation 

3:30-4:30pm

Conclusion (toasts and thank-yous)

4:30-5:00pm

Reception

