Looking at CPRN’s Objectives through the Outcome Mapping Lens

	OBJECTIVES
	BOUNDARY PARTNERS
	OUTCOME CHALLENGES
	PROGRESS MARKERS

	Problem Definition
	Officials

Business leaders 

Civil society organizations

Media 
	· Agendas modified 

· New concepts /paradigms adopted 

· Partners invest in new ways of approaching problems

· Best practices from elsewhere adopted

· Partners adopt longer term & more nuanced perspectives
	· Time commitment to CPRN activities at senior levels

· Recruitment of CPRN staff into partner organizations

· New vocabulary & concepts adopted outside CPRN events

· Invitations to present to new audiences

· Some friction as accepted wisdom challenged

	Improving the Policy-Making Environment
	Officials

Business people

Civil society organizations

Academics
	· Trust in the existence of a neutral policy space

· Willingness to work with new stakeholders

· Buy in to new ways of operating

· Broader engagement in public policy
	· Academics willing to work for CPRN

· Commitment of time by business leaders & advocacy groups

· Repeat mtgs. with new partners

· Recognition of the role of values in policy-making

	Efficient and Effective Use of Resources
	Other Networks

Officials

Civil society organizations

Academics


	· Knowledge mobilized and available to respond to new situations

· Projects reinforce each other, are synergistic
	· Lines of research not contributing to objectives abandoned early

· Intellectual capital renewed through recruitment & turnover

· Partnerships and  exchanges used effectively


