Instructions : Practicum Activity 2: Advocating the Use of Outcome Mapping Concepts in your Work Setting 

Purpose:  To practice advocating the use of two Outcome Mapping concepts, behavioral change and progress markers as for tracking results, and to reflect on the applicability of the concepts in your own, or a partner, organization.

The Roles:  

· You are a group of stakeholders attending a briefing by someone who wants to introduce the use of some Outcome Mapping ideas into the program or organization.

· Each of you holds a specific job in relation to the program or organization: 

· one of you represents the donor agency;

· one represents the beneficiary community;

· one is a researcher with expertise in a particular field;

· one is a program field staff;

· one is a policy-maker or senior manager;

· one is the chief financial officer

· The “presenter” is the officer responsible for program implementation.

Steps:

1. Each person in the group adopts one of the above roles.(Hint: in playing your role be authentic about how you would really feel and react  if you actually were holding this position.) 
2. One person takes on the role of the presenter.

3. The presenter sets the context by describing the program or organization you all are concerned with, helping you to take up and play your role.

4. The presenter starts by explaining to the group how measuring results in terms of behavioral change would be useful to the program/organization. 

5. At this stage the group practices active listening, asks questions, and does NOT actively oppose the ideas.

6. After 15 minutes, you will be asked to pause and reflect on the experience. 

7. When group discussion resumes, group members start to be more challenging in their roles.  The presenter uses stacking and tracking to manage the discussion.

8. After 15 minutes you will again be asked to pause and reflect on what is coming up in your group.

9. Select another presenter and repeat the above steps 4 – 8 with the presenter advocating the use of progress markers to measure and report on the program’s or organization’s performance.

10. Give constructive feedback to your presenters.

