Instructions : Active Listening 2: Stacking & Tracking

Purpose:
To practice facilitation using stacking and tracking.

The Roles: 
· You are members of a group convened to recommend, to the Ministry of Health, priorities for spending in a national AIDS prevention program.

· Your task at this meeting is to decide on a list of priorities. 

· You each represent a different perspective and have different concerns on the issues: 

· Some of you feel the money should be spent on research; 

· Some of you feel that people with AIDS need to be in the room to make spending decisions;

· Some think the program is addressing symptoms and should aim at the causes: poverty and lack of education; 

· Some of you want drug companies to make the best available drugs available at greatly reduced prices.

· One person acts as facilitator.

Steps:

1. Each person in the group adopts one of the above roles for the role-play.

2. One of the group volunteers to act as facilitator.

3. The facilitator starts the discussion by welcoming the participants, describing their task and asking who wants to speak.

4. The facilitator uses “stacking” to facilitate discussion for 15-20 minutes. 

5. The facilitator closes off discussion and the group discusses how they experienced the procedure as follows.

a. First, the facilitator tells the group what it felt like to be the facilitator;

b. Then, each member of the group gives the facilitator constructive feedback on his or her: strengths; and things to improve.

6. Change facilitators and resume discussion.  This time the facilitator does both stacking and tracking.

7. At the end of 15-20 minutes, facilitator closes discussion. And the group again discusses the procedure as before – facilitator tells what it felt like and then gets constructive feedback.

