 SEQ CHAPTER \h \r 1Answers to Exercise 1: Vision and Mission
Vision Statement:

In developing countries in Africa the value of HIV/AIDS prevention as an integral part of economic development is recognized by local authorities, communities, and international organizations.  Using research findings, they have developed a comprehensive public health strategy to slow down the infection rate. The program will seek to expand the range of disciplines involved in HIV/AIDS research.  Formerly marginalized groups (e.g. women and youth) are organized into advocacy groups that can effectively formulate their needs to policy makers. All groups have access to reliable and relevant technical information about HIV/AIDS prevention and are able to make informed choices.  The program will contribute to the development of linkages between Northern and Southern researchers and encourage partnerships between research organizations, advocates, and decision makers.  In essence, there are healthier, happier, and wealthier communities.  
Errors: the following statements/sentences should be part of the mission

$ 
The program will seek to expand the range of disciplines involved in HIV/AIDS research.

$ 
The program will contribute to the development of linkages between Northern and Southern researchers and encourage partnerships between research organizations, advocates, and decision makers.

Mission Statement:

In support of this vision and on behalf of its donors, the program will work in the areas of research, dissemination, capacity building, and coordination.  Municipal, regional, and national governments actively support HIV/AIDS prevention activities by formulating and implementing effective public health policies. It will contribute to the production, synthesis, and dissemination of research data, position papers, and other information that will sensitize local and international actors to HIV/AIDS prevention. It will enhance HIV/AIDS research capacity in order to produce credible information for local, national, and international policy-making and program development. It will promote an interest in HIV/AIDS research among new researchers by providing research fellowships, mentorship, and training opportunities.  It will increase its visibility and credibility among the donor community and will convince them of the utility of supporting HIV/AIDS prevention as a development issue. 
Errors: the following statements/sentences should be part of the vision

$ 
Municipal, regional and national governments actively support HIV/AIDS prevention activities by formulating and implementing effective public health policies.

Answers to Exercise 2:

Program’s Boundary Partner(s): 
$ 
national NGO

Boundary Partner’s Boundary Partners:
$ 
Ministry of Health

$ 
Local Health Committees

$ 
Public Health Centres

$ 
Community Groups (youth etc.)

Local health committees’ and public health centres’ Boundary Partners:

$ 
communities
Boundary Partners:


Answers to Exercise 3: Outcome Challenge Statements

(A)  We intend to see our organization recognize the importance of, and engage in, planning resource management activities in partnership with other resource users in our region.  We have gained the trust of the other members of the partnership and the recognition of government officials so that they can contribute constructively to debates and decision-making processes.  We are able to clearly plan and articulate a vision of how our organization intends to gain funding for ourselves.

Error:

$ 
this statement is about “us”; OCs are about the boundary partner

(B) The program intends to see quarterly financial and technical reports produced with annexes listing all the outputs.  It intends to offer 5 training courses over the next 3 years in 5 countries.  It plans to do all of this on a budget of CAD $1.8 million.

Error:

$ 
this statement is about outputs; OCs are about behavioural changes

(C) The program  intends to see local communities who participate in model forest partnership meetings organized by program staff.  They follow a pre-planned structure for cooperation in the partnership.  They acquire basic skills for involvement in the model forest but contribute only the minimum human and financial resources needed to get the model forest operational. 

Error:

$ 
this statement is not about the “ideal” (actually used PMs to develop statement); OCs describe ideal scenario  

(D) The program intends to see farmers who work with Microsoft. They are able to clearly plan and articulate a vision of communication that will feed information to Microsoft so that it can make more money. They act as champions for Microsoft throughout their communities.

Error:

$ 
statement needs to be clearly linked to vision (not the mission); this statement is not linked to the vision

(E) The project intends to see farmers, local communities, and government officials and policy makers who recognize the importance of, and are engaged in, planning resource management activities in partnership with other resource users in their region.  The farmers have gained the trust of the other members of the partnership and the recognition of government officials so that they can contribute constructively to debates and decision-making processes.  The government officials are able to clearly plan and articulate a vision of their forest management activities and goals that is relative to their context and needs.

Error:

$ 
this statement is about several boundary partners; each OC statement is about a single boundary partner

Answers to Exercise 4: Identify and Order Progress Markers 

Progress Markers for Research Institutions

Outcome Challenge for Researchers
The program intends to see researchers in developing countries that have gained the expertise required to carry out HIV/AIDS research in a multidisciplinary fashion using quantitative, qualitative, and/or participatory methodologies. They are conducting research on the legislative, economic, social, and health aspects of HIV/AIDS with special emphasis on vulnerable groups including youth and  women.   They are providing credible evidence that allows research findings to be translated into effective HIV/AIDS prevention policies and programs.  They are skillfully disseminating research results in the appropriate format for the audience (e.g., to the scientific community, the general public, NGOs, government officials).  They are successfully obtaining funding from multiple sources  to conduct HIV/AIDS research.   More experienced researchers are mentoring those new to the field and HIV/AIDS researchers globally are engaged in productive communications.
Error: the following progress markers which are in “bold” and marked with an “x” are the weak/incorrect progress markers; there are 5 “incorrect” progress markers

EXPECT TO SEE (Passive, Related to program funding specifically, Skills/Capacities):

$ 
Identifying opportunities for undertaking a HIV/AIDS research project combining quantitative and qualitative research methods

$ 
Acquiring new skills for involvement in participatory HIV/AIDS research

$ 
Participating in meetings with NGOs and government officials on research findings related to HIV/AIDS prevention

$ 
Presenting research findings at academic conferences or in peer reviewed journals

$ 
12 research institutions participating in the network by September 2002 X
$ 
Voting for policy changes in the national parliament X 
LIKE TO SEE:

$ 
Identifying opportunities for conducting participatory research projects with local women/youth groups

$ 
Initiating contact with other HIV/AIDS researchers internationally

$ 
Requesting new opportunities for participatory research resources or training

$ 
Presenting research findings in different formats for different audiences

$ 
Seeking research advice or technical support from other HIV/AIDS researchers nationally or internationally

$ 
Participating in conferences or meetings with other researchers on state-of-the art HIV/AIDS research

$ 
Mentoring researchers new to the HIV/AIDS field 

$ 
Organizing fora for the scientific community, NGOs, and government officials to discuss and debate HIV/AIDS issues

$ 
Increased awareness of the socioeconomic and/or sociocultural implications of HIV/AIDS X 
$ 
10 research projects undertaken by September 2001 X
LOVE TO SEE:
$ 
Engaging national and international donors to financially contribute to future HIV/AIDS research in their institutions

$ 
Sharing lessons and experiences in order to encourage more and better HIV/AIDS research in developing countries

$ 
Influencing government officials and NGOs to base HIV/AIDS prevention policy and programs on research data

$ 
Researchers with more money X
Answers to Exercise 5: Strategy Map

Activities for I1:

$ 
funding research projects

Activities for I2:

$ 
run workshops on qualitative and quantitative research methods

$ 
offer internet researching courses

$ 
coordinate training session on participatory methods

$ 
offer gender sensitivity training to researchers who will be working with HIV infected women

Activities for I3:

$ 
Hire a professional on a retainer to work with researchers on dissemination strategies’

$ 
hire a fundraiser to help identify donors and an approach

$ 
On-going TA to reseachers (e.g. review articles, put in touch with Canadian experts, help with lit reviews, help with fundraising)

Activities for E1:

$ 
Build up HIV/AIDS research libraries in institutions

$ 
Providing computers and internet access to research institution

$ 
Including working with women and youth as a condition of project

$ 
Ensure that project teams are composed of researchers form the social and hard sciences

Activities for E2:

$ 
Organize regional conferences for HIV/AIDS scientific community

$ 
Develop internet site listing research tools, methods and findings

$ 
Publish “special paper” series on HIV/AIDS research

Activities for E3:

$ 
Establish a formal mentorship program that partners experienced HIV/AIDS researchers with researchers new to the field

$ 
Facilitate the development of an electronic HIV/AIDS policy research network with representatives from the scientific community, NGOs, and government officials

Answers to Exercise 6: Case Study of Organizational Practices

Practice 1: Prospecting for new ideas, opportunities, & resources
$ 
a second researcher took a study leave for the month of January 2001 to explore whether and how the Program could begin to work with the gay community in African countries on prevention issues

Practice 2: Seeking feedback from key informants
$ 
interviews were conducted with members of the HIV/AIDS community who are not actively involved in the Program.

Practice 3: Obtaining the support of your next highest power
Practice 4: Assessing and (re) designing products, services, systems, and procedures
$ 
based on the findings of their research, to propose changes in HIV/AIDS testing to better respect patient confidentiality; 

Practice 5: Checking up on those already served to add value
Practice 6: Sharing your best wisdom with the world
$ 
three day retreat to examine their successes and failures in promoting the involvement of young researchers in this work

$ 
The Program supported the International HIV/AIDS Symposium in Ouagadougou

$ 
The Briefing Notes continue to be published on a regular basis

$ 
three Notes have been circulated to policymakers and researchers over the past six months (# 9, 10 & 11)

Practice 7: Experimenting to remain innovative
$ 
one member of the team took a study leave Nov 1- Dec 31, 2000 in order to carry out research on the 1917 flu epidemic

Practice 8: Engaging in Organizational Reflection
$ 
At the end of August, the program team held a three day retreat to examine their successes and failures in promoting the involvement of young researchers in this work.

Strategies and Activities, not Practices

$ 
A training course in participatory research methods was offered twice in English, and once in French and Portuguese to young researchers interested in HIV/AIDS research.

$ 
Provided computers and software

$ 
Over the past six months, team members have identified and begun to actively mentor eight new researchers in two countries in southern Africa and three countries in West Africa.   

$ 
The Program successfully engaged policy makers from four countries in participating in the panels, and brought policy makers from eight other countries to the Symposium.  Most of these policy makers participated actively in the debates.
Instructions





The following are examples of a Vision Statement and a Mission Statement.  Each have several errors.  Working at your table, identify the errors.  We will discuss these two statements and the errors as a group.


Instructions





Read the description of the program and working with your table identify the donors’ boundary partner(s) and map out the boundary partners’ boundary partner(s).  We will discuss both the donors’ boundary partner(s) and the boundary partners’ boundary partners as a group.  Be prepared to explain why different actors are or are not considered to be the donors’ boundary partner(s).
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Instructions





5 Outcome Challenge statements are listed below.  Each contains an error.  Working individually, identify each of the errors.  We will discuss each Outcome Challenge statement as a group.  Be prepared to explain the errors.


Instructions





With your table, read over the progress markers that have been passed out and identify which progress markers are “good” progress markers.  Once your table has selected the good progress markers order them as “expect to see”, “like to see” or “love to see”.  Once you have ordered them, post them on the wall or flip chart board.  Identify someone from your table to explain your order in plenary.








Instructions





Your table will be given a number of cards with activities written on them.  Discuss which type of strategy each of the activities represents.  The Outcome Challenge gas been provided so that you are able to think abour what the program is contributing to.  Select someone from your table to plot the activities in the appropriate section of the strategy map on the wall.  Be prepared to explain your reasoning for plotting the different strategies as I1, I2, I3, E1, E2, or E3.


Instructions





Working individually, read the following case study.  With your table, discuss and identify the organizational practices being used by the program as well as identifying those practices which are not used.  Using the cards provided, write down the organizational practices which are being used and post them on the wall chart beside the appropriate generic practice.  Be prepared to explain your reasoning behind your answers in plenary.





