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Monitoring and Evaluation plan - ZEBRA Life skills training - Draft - April 2007
Informed by the logical framework approach, the outcome mapping methodology
 and utilisation focused evaluation
, the project uses a monitoring and evaluation framework that assesses the project holistically and which is based on the promise that the project needs to know not only about the outputs it achieves, but also about the outcomes it contributes to (i.e. changes in behaviour or professional activity of the trainees in their work settings) and its own internal effectiveness. Through the combination of information and knowledge in these three areas, the programme can build a better understanding of what it is achieving and how it can improve its levels of success.

The monitoring framework is participatory and involves where feasible, the full range of stakeholders, including the trainers and various target groups of the training. It involves systematic data collection, self and peer assessment, reflection and learning and using monitoring results to adjust and improve future trainings. The monitoring framework seeks to move beyond reporting only and to ensure two way accountability (upwards to the donor and authorities and downwards to the schools). 
This monitoring system will produce the following reports:

· One training output report narrating the outputs of the training.

· One training outcome report based on the outcomes measured as changes in the behaviour and professional activity of the people trained.

· One financial report.

The monitoring matrix provides detailed information on what information will be collected, for what purpose, by who, and when. It also gives details on how the project stakeholders will learn from the monitoring information and how this will inform future planning. Furthermore, it highlights how the reporting will be done and who will receive the various reports.
Monitoring and evaluation plan
	Information needed
	Intended use
	Main users
	Who collects the data
	How will the information be collected from which sources
	When?
	How will we learn from the monitoring information? 
	How is the reporting done? 
	Who gets the report?

	Training outputs (short term)
e.g. number of people trained, materials distributed, schools involved, …)  
	· to determine if the output targets of the training have been met. 

· To plan follow up activities

· For future planning and restructuring/ adjusting the training.
	· VVOB Support team

· extended support team

· Unicef

· MOESC
	Extended support team and support team (during the training)
	Data are collected from the workshop participants during the workshop:

· attendance registers

· material distribution lists

· workshop assessment forms (multiple choice)


	August 2008

During the 5-day training 
	· data are synthesised and analysed by small facilitator’s teams on day 6, the day after the training, on site. Data are summarised in ‘on-site’ reports.

· Facilitation teams hold brief reflection meeting on-site on day 6 to identify lessons learned from the week’s training and recommendations for the future and feed them into the on-site reports.
	· On-site reports are submitted to VVOB office by support team members.

· Support team members compile the various on-site reports into one training output report.
	Training output report 

- Unicef

- VVOB

- MOESC

- MOHTE

	Training outcomes (long term)
Changes in the behaviour and professional activity of the target group: i.e. school teachers. 


	· to assess worthwileness of the project and decision making on continuation of the project

· to inform adjustments/improvements of future trainings.

· to inform HIV/AIDS & life skills strategic planning at Ministry level 

· to inform HIV/AIDS & lifeskills programmes at school and district level.
	· Unicef

· MoESC

· VVOB
	· Education Officers (EOs)

· District education officers (DEOs)

·  Headmasters


	Monitoring instruments

1. School outcome monitoring tool.

Data collection methods:

· observations by headmasters

· interviews (headmasters – teachers)

· observations and interviews by DEOs during school visits.

Who compiles the monitoring instruments:

· Outcome monitoring tools are filled by headmasters and sent to DEOs by first week of October

· Based on school reports, DEOs complete district outcome monitoring report for presentation during national monitoring meeting end of October
	October 2008
	National progress monitoring meeting end of October:

· DEOs present district outcome reports.

· Lessons and recommendations are filtered from discussions on the various district reports and feed into consolidated training outcome report.
	Support team compiles national training outcome report
	Consoli-dated training outcome report

Unicef

MOESC

VVOB

MOHTE

	Financial report
	· funds acquittals

· auditing


	UNICEF

VVOB
	· Extended support team

· Support team

· VVOB accountant
	· Claim forms

· Payment schedules

· Official company receipts
	As per expendi-ture
	Reflection meeting about financial report by UNICEF and VVOB management
	Financial report showing income expenditure along budget lines and variance.
	UNICEF

VVOB


Monitoring tool
	OUTCOME Monitoring Tool: Schools

	Date of monitoring:



	Name of the school and district: 



	Name and denominations of contributors to monitoring update:

Name of the person(s) who completed the tool:



	Progress Markers

Professional practice of the teachers who participated in the ZEBRA training:


	What happened (who, how, what, where)
	Date (when)
	Follow up/corrective measures
	Support documents (file name, location)

	1. Develop schemes of work and lesson plans for guidance and counselling and HIV/AIDS & lifeskills education

	
	
	
	

	2. Use participatory methodologies in working around guidance and counselling and HIV/AIDS & lifeskills education.
	
	
	
	

	3. Organise co-curricular activities on guidance and counselling and HIV/AIDS & life skills education
	
	
	
	

	4. Use the materials received during the training in the classroom and club activities
	
	
	
	

	5. Share lessons learned from the training with other teachers (e.g. staff development meetings, sharing of materials received during the training,…).
	
	
	
	

	6. Display gender sensitivity in their interaction with colleagues and pupils (e.g. gender balance duty roasters, gender balance in language used,)


	
	
	
	

	7. Report all forms of child abuse brought to his /her attention


	
	
	
	

	Narrative of a success story or a significant change story:



	Unanticipated changes (changes which were not anticipated or unintentional but important for the programme. Please include qualitative and quantitative data to support your observations).



	Which aspects of the Zebra training were particularly helpful in supporting the observed changes and which aspects of the training require further follow-up?


	Contributing or limiting factors and actors



	Summary of lessons learned




� Earl et al (2001), Outcome Mapping, building learning and reflection into development programs, IDRC.


� Patton,  M. (1996), Utilisation-Focused Evaluation, 3rd edition, Sage Publications





